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Mission
The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the
capacity of our District to educate students effectively and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

Implementation of Resolution No. 1-S

Cabinet discussed next steps to implement Governing Board Resolution No. 1-S entitled,
“Reaffirming Support of Contra Costa Community College District Students and Employees in
Defense of Diversity and Inclusion in the Contra Costa Community College District.”

District Financial Aid Director Position
Cabinet discussed and reached consensus to hire a new District Financial Aid Director after
the colleges have the opportunity to review and revise the job description.

DDEC Budget Discussion

Cabinet reviewed the Districtwide Distance Education Committee’s budget proposal for
spending savings anticipated following the move to Canvas. Cabinet reached consensus to
fund six college representatives to the Canvas conference, and gave direction to Eugene Huff
regarding the other elements of the proposal.

Sustainability and Energy Conservation Discussion
Ray Pyle and Tracy Marcial gave Cabinet an overview presentation on the District’s efforts
regarding sustainability and energy conservation.

Civic Engagement
Tim Leong provided Cabinet with an overview of a proposed Districtwide Civic Engagement
project and received Cabinet consensus to move forward.

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-

member Board, is one of the largest multi-college community college districts in California. The mission

of the District is to attract and transform students and communities by providing accessible, innovative
and outstanding higher education learning opportunities and support services.




